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humble warrior
F O R  C A P TA I N S

HUMBLE WARRIOR: FOR CAPTAINS
Servant leader and humble warrior are two terms that go hand in hand. Both require you to be the 
right size for your team. You have to be humble enough to be small when your team needs you to 
be small. And you have to be a warrior ready to march into battle when your team needs you to be 
big. 

To do both well takes a lot of effort and practice. Here are three tips to help:

Read the emotional temperature of the locker room. Notice your teammates’ body language. Listen to the 
words they say. What do they complain about? How do they talk about the team? If you’re going to be the 
right size, you need to know what kind of environment you’re working with. 

Reflect on how you best serve the team. Think of times when teammates or coaches have praised you for 
your contributions, and reflect on what they have praised you for. How did your actions serve the team as a 
whole or an individual on the team? How have others served the team in ways that you can copy? Questions 
like these help you to see what size your team needs 
you to be. 

Have a right-size litmus test. Something will trigger 
the thought “my team needs me to be big” or small, 
as the case may be. For example, if you find that you 
need someone to recognize how awesome or special 
you are, that’s an indication that your team actually 
needs you to be small. And, if you see that someone 
needs to step up and take charge, that’s an invitation 
to be big.

As you gain experience in leadership, you will learn 
how to be the size that your team needs you to be. 
Whether your team needs you to be big or small, as 
a humble warrior, you will figure out how to be the 
right size.
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///  CAPTAINS’ LOG  ///
“LEADERS ALWAYS LEAD”

Have your actions and thoughts today been 
more humble or more prideful? Give one or 
two examples.

What do your teammates complain about? 
What do they say about you or each other? 

What does the information from Question 2 
tell you about the size your team needs you 
to be?

How do you know when your team needs 
you to be big or small? What clues do your 
teammates give you or what situations 
require each?

How does being the right size for your team 
help you to be a humble warrior?


	2Words-Season-2-Week-18-MAIN

