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COACHES CAPTAINS ATHLETES FAMILY

Commit to long 
term character 
development.

Examine your 
character.

Give back to 
others with no 
expectation 

of return.

Pay attention 
to emotional 
intelligence.

CHARACTER VS TALENT
We must choose wisely what we value first: character or talent. It matters because 
our first value will get our best effort. When we view talent as the key to our success 
in life, we strive to develop our talent and maximize our skill. In the process, we can 
unintentionally neglect our character.

It is incredibly important to develop your talent into skill (you can’t win if you can’t score!) but you should 
understand talent is just what gets you in the door. More important than your talent, you must work to 
maximize your character. The strength of your character will determine the success of your talents.

The impact that you make in life will be limited not by your talent, but by your character. It’s the character 
of the person in the game that makes the difference. 

To get a visual of the idea, imagine that you are a 1-gallon jug of water. The bottom of the jug represents 
talent, and the water represents the impact that you can have and how far you can go in life. Normally a 
1-gallon jug holds, you guessed it, one gallon. 

But if you poke a hole in the jug it creates an artificial ceiling, an artificial maximum that the jug can hold 
that’s now less than 1 gallon, depending on where the hole is. The holes in the walls of the jug represent 
holes in your character that put artificial ceilings on the amount of impact that you can have on your team, 
yourself, and the world.

Coach Bill Belichick put it like this: “Talent sets the floor; character sets the ceiling.”

Let’s focus on finding the holes in your water jug, calling them out, and preparing today to maximize your 
impact tomorrow! 

C O N T E N T  O V E R V I E W
CHARACTER VS TALENT
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F O R  C O A C H E S

CHARACTER VS TALENT: FOR COACHES
As coaches, we can’t control the student-athletes we are given. During different years, different 
athletes will have different talent limits, but no athlete will ever have a character limit. They can always 
grow in character. 

Here are three truths about the importance of character:

1. Character is limitless. There will be a limit to how fast someone can run, or how high they can jump, but 
there is no limit to how firm their integrity can be or how hard they work. Like love or hope, the more you 
invest in it, the more return you get. The return of character will be both short-term (better performance in 
the classroom and on the field) and long-term (better men and women in the world).

2. Character is non-perishable. Character has a much longer shelf-life than talent. When the talent dries up, 
the body ages, and the skills retreat, character will remain. The character that we instill in our athletes is 
setting them up for a lifetime of becoming who they were meant to be. 

3. Character is a talent-amplifier.  Like time and compound interest multiply an investment of money, 
character multiplies an investment of talent. Consider this: What happens to an athlete that has average 
talent and below-average character when their senior season is over? Not much athletically. But what if that 
athlete has 5-star character? They get a scholarship. The stronger the character, the stronger the return on 
(talent) investment. 

Different years bring different levels of talent to our team, and there is only so far that some of them can go 
athletically. However, they are all capable of growing in character, and that is more important for their long-term 
success than talent will ever be.

THIS WEEK, BE ON THE LOOK OUT FOR 
1. Opportunities to CONTROL the controllables. You 

can’t control the talent limits your athletes have. You 

can control your preparation in things like workouts, film 
sessions, and your skills. You can also control your emphasis 

on character. You control what gets rewarded, which means 

you control what gets repeated. 

2. Opportunities to EMPHASIZE the long-term. When 

you create opportunities for your program to go beyond 

the game, you are teaching your athletes how to use their 

influence, talent, and position for something greater than 
themselves. This can look like service projects, team dinners 

or outings, or teaching soft skills like job interview skills. 

3. Opportunities to CARE for the person not just the 
player. Our players are far more likely to showcase a 

willingness to develop character if they know that we care 

about them. That we are for them. That we are on their 

side. They need to know that what we’re focused on is not 

just the amount of weight they can put up, or how well they 

can play, but that the strength of their character is just as 

important to us. 

QUOTES OF THE DAY:
MONDAY:
“The best index to a person’s character is 
how he treats people who can’t do him any 
good, and how he treats people who can’t 
fight back.”  Abigail Van Buren 

TUESDAY:
“In the end, it is the person you become, 
not the things you achieve, that is most 
important.”-Les Brown

WEDNESDAY:
“Show class, have pride, and display 
character. If you do, winning takes care of 
itself.” Bear Bryant

THURSDAY:
“Character is power.” Booker T. Washington

FRIDAY:
“Intelligence plus character - that is the goal 
of true education.”  Martin Luther King Jr.

CHARACTER VS TALENT
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F O R  C A P TA I N S

CHARACTER VS TALENT: FOR CAPTAINS
As a leader, your biggest sphere of influence is your own team. While it may not seem like 
it, your teammates look up to you, learn from you, and follow you. Your coach chose you 
as a leader because they saw potential in you to set an example for the team, but also to 
lead them. So, it’s important that you hear this: the best leaders are their best selves. 

That means, you work hard on you, not just others. You are in tune with your innerlife, not just the 
inner workings of the locker room or game plan. Consider this question: What does the best you 
think, feel, and do?

• What do you THINK of you (NOT what 
does coach, or your best friend think)? 
In what ways do you think too highly 
of yourself? In what ways do you think 
accurately or too lowly of yourself? As a 
person thinks, so they are.

• What does it FEEL like to be a leader? Are 
there any ways in which those feelings limit 
your ability to lead? Do your true feelings 
positively or negatively affect your ability 
to grow and perform?

• What do you want to DO with your life? 
When you work towards your true passions 
(or at least what you think your passions 
are), you work harder. As a leader, when 
you lead with your passions in mind, 
you lead with a greater perspective that 
amplifies your ability to lead, learn, and 
perform in the here and now. 

Just like a hole in your character will limit how 
far you can go or the success of your talent, 
when you aren’t leading from the best you, 
you will limit your impact on your team. So, 
do the hard work of examining yourself and 
knowing yourself better. When you do, you 
will lead better!

C

///  CAPTAINS’ LOG  ///
“LEADERS ALWAYS LEAD”

Write 2-3 sentences about what you think, 

feel, or can do about each of the following 

statements. 

1. Self Discipline: Self-discipline will make you 

tough in hardship, integrity will make you 

dependable, and being goal-oriented will 

help keep you focused on moving ahead. 

2. Selflessness: Selflessness will fill you with 
joy, create abundance in your life, and 

expand your impact on those around you. 

3. Accountability: When you are accountable 

to those around you, it makes you perform 

better, keeps you engaged with your 

goals, and keeps you encouraged as you 

encounter setbacks.

4. Mentorship: Having a mentor helps you 

grow in understanding, makes you a better 

problem solver, and makes you wise beyond 

your years. 

5. Humility: True humility makes you great at 

relationships, increases your authenticity, 

and frees you from the comparison trap.

CHARACTER VS TALENT
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F O R  AT H L E T E S

CHARACTER VS TALENT: FOR ATHLETES
“Life’s most persistent and urgent question is: ‘What are you doing for others?’” 
      Dr. Martin Luther King, Jr.

Think about the most successful people in the world. Be it business or sports, what is 
one thing they all likely have in common? 

In addition to their success, almost all of them, likely with very few exceptions, have committed to giving 
back to others. To serving others. Whether it’s a philanthropic organization or their own foundation, the 
best of the best aren’t solely defined by their talents. 

• Professional baseball player Albert Pujols runs the Pujols Family Foundation, which serves families and 
children who live with Down syndrome.

• Tennis pro Serena Williams is a UNICEF Goodwill Ambassador. 
• Pro footballer JJ Watt helped raise over $41 million for Hurricane Harvey relief. 
• Basketball star Lebron James, in his hometown, built a school that will provide education to the most 

marginalized and disadvantaged for generations to come. 

Zig Ziglar, one of the most impactful speakers of the last century, said it best. “You can have everything 
you want in life if you just help enough other people get what they want.”

In other words, the goals that are most valuable and longest lasting are the ones that allow you to use 
your talents to serve others and make the world around you better. And the great news for that? You don’t 
have to be a world-class athlete with millions of followers and more dollars. 

You just have to care enough to care. 

When you do that, you can create goals that allow you to serve more people the more successful you 
get. You can use your talents (and work hard to build them!) to do more than just win games, but to help 
change lives. Never forget: When you help change one life, even in a small way, you are achieving the 
greatest success. 

Athlete’s Exercise: (Using another piece of paper)
1. We all love to win. That’s why we keep score. But, if you knew that for the rest of your 

career, you would never set a record, never get any praise, and never win another 
game, would you still give it all to your sport? Why or why not?

2. You may not consider yourself a leader, but you are. Make a list of what you think your 
best leadership qualities are. This isn’t being arrogant; it’s being self-aware.

3. Now with that list in mind, list 3-5 ways you can use your leadership qualities to serve 
someone else. 

4. Write out a servant leadership goal. Finish this sentence: I am going to serve (name), 
by doing (act of service), on (date). I am doing this because (reason).  

5. How does that act of service have a potential impact beyond the one person you 
named to serve? In other words, who else could benefit from this and how?

CHARACTER VS TALENT
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CHARACTER VS TALENT: FOR FAMILY
Let’s think about the car that we first got at age sixteen. Now imagine that our own kids were 
given those exact same cars at age sixteen. What would be their reaction? They’d look at us like 
we were crazy. 

We all want to give our kids more than we ever had. Every parent wants their kid to have a better life than 
they did. That’s only natural. But, the question must be asked: what is the best thing we can actually give our 
children, to actually achieve the goal of a “better” life. 

But consider this thought: The best gift we can give our children is the investment of emotional intelligence. 
In fact, studies have shown that emotional intelligence, or EQ, leads to a much higher success rate than 
simple intelligence, or IQ, alone. 

So what is EQ? Simply put, it is our ability to regulate emotions, understand ourselves, live authentically, and 
just generally have healthier, happier lives. But perhaps most importantly, EQ governs how well we connect 
with others.

Sure, we want our kids to be smart, or athletic, or well-liked, but when we invest in the development of their 
EQ, we are investing in their ability to handle whatever life may bring their way. If we had the choice between 
buying our kid some stuff, or investing in their ability to emotionally navigate the storms of life, what would 
we choose?

If we’re being honest with ourselves, it would 
be easier to just buy them a new vehicle. But 
that’ll only get them as far as a tank of gas will 
take them. When we do the hard work and 
invest in their EQ, we are amplifying all the 
other areas of life we have worked so hard to 
provide, teach, and instill. 

Just like character limits talent, EQ can limit 
access to great resources. Let’s invest in the 
greater things!

///  BEST 5  ///
THE BEST FIVE MINUTES OF THE WEEK

Who in the family has the highest EQ? How do 

you know?

How can you learn from this person and apply 

their emotional intelligence principles to your 

family life?

What is the most important thing for your family 

to know about you?

What insight does knowing that thing give to 

them (in your view and in theirs)?

Where are your ideas different on what this 

knowledge means? How does seeing a new 

perspective help you to know your family better?

CHARACTER VS TALENT
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MORE RESOURCES
Video: “More Important: Talent or Good Character?” AllProDad (YouTube)
Podcast: Talent vs. Character: Bobby Dsouza
Book: Talent is Overrated: What Really Separates World-Class Performers from Everybody 
Else by Geoff Colvin (Amazon)
Article: “Talent vs. Attitude” by Kyle Elmendorf, National Federation of State High School 
Associations

W E E K
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https://www.youtube.com/watch?v=Ml8zdfwSTDE
https://www.podomatic.com/podcasts/bobtreehouse/episodes/2018-10-19T11_32_13-07_00
https://www.amazon.com/Talent-Overrated-Separates-World-Class-Performers/dp/1591842948
https://www.amazon.com/Talent-Overrated-Separates-World-Class-Performers/dp/1591842948
https://www.nfhs.org/articles/talent-vs-attitude/

