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EDUCATORS ME TO YOU ME TO ME FAMILY

Remember where 
students are and 

where they could go.

Encourage a 
compelled school 

culture.

Become the type 
of student you 

want to be.

Determine what 
kind of family 

member you are.

BIG QUESTION
What type of student are you? How you answer that question will have an impact on 
how you reach your goals, now and in the future. There are four answers to this question: 
content, complicit, committed, compelled. Let’s dive in.

Content. This is the person who shows up late. The person who doesn’t come to class prepared. They are 
content to fail a class because they don’t think that what they do as a student matters. They don’t fail because 
they can’t do the work, but because they won’t do the work.

Complicit. If you are complicit, you will do what you’re told, but no more because you have no drive to 
succeed beyond that. This type of student might as well be a robot or a computer. The complicit student does 
exactly what they’re told and passes the class as a result. But once someone stops telling them what to do, they 
don’t know how to find their own success.

Committed. When you are committed, you want to get the A++, so you’ll sacrifice, work hard, and do more 
than asked. The problem is that all of this is done in the name of me, myself, and I. Others are viewed as a 
threat to success, not a help. Committed students are driven to be at the top, regardless of what it takes to get 
there. And they’ll be lonely at the top because they crawled over others to get there.

Compelled. The compelled student takes all the good qualities of the committed teammate, and amplifies 
them by working not for him or herself, but for the good of the group. When you are compelled, you’re eager 
to learn for the sake of learning, and that is what leads to success in life—being willing to learn every day.

What kind of student are you? How you answer this question makes all the difference now and in your future.

C O N T E N T  O V E R V I E W
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E D U C AT O R S

BIG QUESTION: EDUCATORS
We would love to have a class made up of nothing but compelled students, but we’re actually 
dealing with a spectrum of students, ranging from content to compelled. Our goal is to help our 
students become compelled in all areas of their lives. But how?

Connect with the content. A content student is often the trouble-maker, the underachiever, the one that we 
wish wasn’t in our class. Unfortunately, that way of thinking about them is part of the problem. For the content 
student, they are content to fail because no one has required more of them. No one has connected with them 
and said “you are worth more than this and I’m not going to give up on you.” We can be the ones to make 
that connection.

Cast a vision for the complicit and committed. Most of our students are going to be either complicit or 
committed. They’ll do exactly what is asked or maybe a little more, but they aren’t going above and beyond. 
A well-cast vision can open their eyes up to how much can be achieved by taking ownership and working for 
more than themselves.

Celebrate the compelled. If above and beyond behavior is not appreciated and rewarded, our students will 
stop doing it. That doesn’t mean we should give them a pat on the back every time they show up to class 
early, but we can take time to let them know we notice their compelled behavior and that we appreciate it. 
Remember: What gets rewarded gets repeated.

We want our students to be compelled, but the reality is that we’re dealing with a spectrum of students who 
are all in different places. By being conscious of this, we can act to lead them to the compelled behavior we 
want to see.

THIS WEEK, BE ON THE LOOK OUT FOR 
1. Opportunities to CONNECT with the content students. 

Everyone is looking for connection with others. Even if a 
student seems closed off and unapproachable, there is a 
way to reach them. There’s no magic formula, though. It 
just takes time, patience, and the slow build up of trust. 

2. Opportunities to CAST a vision for the complicit and 
committed students. Vision casting is important for 
motivating students. We shape the narrative for what our 
class can and will accomplish during the semester. Take 
time to reiterate the learning goals and cast vision for 
individual students’ roles in their own learning.

3. Opportunities to CELEBRATE the compelled students. 
Take time at the beginning or end of class to call out one 
student for going above and beyond. Or try creating a 
competition-based reward system for behavior that shows 
a student is compelled. In addition to encouraging the 
compelled student to keep doing what he’s doing, it will 
encourage other students to strive for the same thing.

QUOTES OF THE DAY:
MONDAY:
“Your answer to the big question, ‘What kind 
of student am I?’ makes a big impact on the 
rest of your life.” Coach Mackey

TUESDAY:
“A good student learns from his teacher. A great 
student learns to teach himself.” A.P. Sweet

WEDNESDAY:
“The man who does not read books has no 
advantage over the one who cannot read 
them.” Mark Twain

THURSDAY:
“Teachers can open the door, but you must 
enter it yourself.” Chinese proverb

FRIDAY:
“Being ignorant is not so much a shame as 
being unwilling to learn.” Benjamin Franklin
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M E  T O  Y O U

BIG QUESTION: ME TO YOU
Leaders are individuals who are compelled to go beyond what is asked and what is required. To create 
and nurture a culture of compelled individuals, a leader has to step up to the plate and make the first 
move to help others go from where they are to where they could be. 

You can be a leader in your school and nurture a school culture that encourages and uplifts compelled 
students. Each type of student will need something different to go from where they are to the compelled 
state.

Content students need motivation. You have known classmates (and might be one) who just don’t seem to 
care. They skip school, come to class late, or don’t have any books or materials with them. Content students 
like this need motivation to be and do more. They can be as successful as anyone else in the school, but they 
have to have the motivation to do so. 

Complicit students need to be challenged. Students who only do what they’re told might pass the class, 
but they aren’t going to retain much useful information for later in life. What they need is a challenge to help 
them become excited for learning, so they will take 
charge of their own progress in school and life. 

Committed students need to be called up. A 
committed student only cares about getting the right 
grade, regardless of who they run over to get there. 
The thing is, learning doesn’t happen in a vacuum. 
You and your classmates are learning together, and 
nobody’s grade has any impact on another person’s 
grade. In fact, you can learn from your classmates, and 
they can learn from you.

Leading others to create a culture of compelled 
behavior takes hard work, tough conversations, and 
investment. It’s all worth it in pursuit of the goal to have 
a school culture that believes in going beyond what is 
asked or required.

///  ME TO YOU EXERCISE  ///
“LEADERS ALWAYS LEAD”

What are the benefits of having a school 
culture that encourages and rewards 
compelled behavior?

How do content students negatively impact 
their classmates? How would you talk to a 
content student to encourage them to move 
to the next step?

Think of a time when someone challenged 
you to do more than you wanted to or 
thought that you could do. How did that 
challenge make you better?

Who do you know that needs to be called up 
to work together to learn? 

How can you celebrate the students who are 
compelled?
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M E  T O  M E

BIG QUESTION ME TO ME
There are four types of student you might be: content, complicit, committed, or compelled. 
These categories apply to other areas of life, as well. But for now, let’s break down what you 
need in your life to move up a step from wherever you are as a student.

Content. If you are a content student, you need to get over yourself. Contentment is selfish and prevents 
you from reaching success. Maybe you think that nothing you do as a student matters or that no one really 
cares anyway. But the truth is, there are people who care about you and want to see you succeed. Don’t they 
deserve at least a little effort from you?

Complicit. If you are a complicit student, you need to take ownership of your own progress. Your teachers are 
doing all they can to help, but you’ve got to take accountability for your performance. If you can do more, do 
more. If you can help out, help out. Take ownership so you can take charge of how great you become.

Committed. A committed student needs purpose to take the next step to being compelled. Motivation will 
get you moving, but a deeper purpose will help you keep going and do more than you thought possible, for 
more than yourself. There’s some purpose outside of yourself and your personal ambitions that will drive you 
to reach ever greater heights. You just have to recognize it, and let it guide you.

Compelled. If you are a compelled student, congratulations! Good job! Keep crushing it out there. But 
remember, don’t go overboard because self-care is important. Muscles need time to heal after you work 
them, and your brain is a muscle that needs a rest too every now and then.

To become a compelled student, you need ownership and purpose. If you are a compelled student, keep 
going! If not, look at where you can improve and what you need to do so.

Exercise:
1. Which of these best describes you as a student? Be honest. 

 (a) Content 
 (b) Complicit 
 (c) Committed 
 (d) Compelled

2. Does your answer change as you change the environments? For example, at school, at home, or with 
your friends.

3. How do you take ownership of your own progress? What extra do you need to do to improve in the 
areas that you want to or need to?

4. Do you want to be a compelled student? Why or why not? What are the benefits and downsides?

5. Compelled students pour out themselves to help others. How can you “fill back up” as you are 
helping your classmates?
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FA M I LY

BIG QUESTION: FAMILY
Answering the big question at home is just as important as answering the big question 
at school or at work, though the big question might sound more like: What kind of family 
member are you? No one wants to be a great employee at work and a terrible family member 
at home. But being great at home doesn’t happen by accident; it takes serious intentionality. 

To help answer the big question, consider these four little questions: 

Where do I give minimal effort? This is an area where we are content to put in the least effort needed 
and no more. Maybe we delay doing the dishes or don’t pick up the dog poo in the yard very often. 
Awareness is key. When we know where we are phoning it in, we can consciously make an effort to 
improve.

Where do I do only what is asked? In this area, we are complicit with requests but unwilling to go beyond 
that. We’ll take out the trash or help with some aspect of dinner prep, but only if we’re asked first. To 
move beyond being complicit, we need to take ownership of our role in making the home a better place 
for everyone.

Where am I selfish? In areas where we are committed, we’ll give extra effort, but only because it benefits 
us. Maybe we only do the dishes when our favorite travel mug needs to be washed or we only fill up the 
gas tank when we want to go somewhere. To move beyond commitment, we need to keep the greater 
purpose in mind: our family’s well-being and 
happiness.

Where do I go above and beyond? In this area, we 
are compelled to do more than is required for the 
good of our family. Maybe we’re great at putting 
a home-cooked meal on the table every night or 
maybe we’re champions at anticipating our family’s 
needs. Let’s celebrate our success in this area and 
use it as inspiration to improve in the areas where 
we aren’t compelled.

The goal isn’t to be a perfect family member, but 
a compelled one. That way, when we do fall short 
(and, spoiler: we will fall short), we will have the 
right attitude and mindset to make it right.

///  BEST 5  ///
THE BEST FIVE MINUTES OF THE WEEK

In which areas of family life are you content, 
complicit, committed, or compelled?

Is it important to you to change in any of those 
areas? Why?

How does giving minimum effort or only doing 
what is asked of you impact your family? How 
could you help out more in the next week?

How does your selfishness affect the family?

How can you celebrate the areas where your 
family members are compelled? What can you do 
to show your appreciation for that?
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MORE RESOURCES
Video: “The difference between winning and succeeding | John Wooden” (YouTube)

Podcast: “Episode 247: Go All In” MWF Motivation podcast

Article: “How do you make teenagers care about learning?” by Harry Fletcher-Wood, National Association of 

Head Teachers (Britain)

Article: “15 Ways to Motivate Yourself and Others” by J. D. Meier, Time

M O R E  R E S O U R C E S

https://www.youtube.com/watch?v=0MM-psvqiG8
http://www.mwfmotivation.com/go-all-in/
https://schoolsweek.co.uk/how-do-you-make-teenagers-care-about-learning/
https://time.com/4262774/motivation-ways/
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TRAUMA FACTS

Summary
Traumatic experiences that leave a lasting impact are not reserved for soldiers in war zones or 
emergency medical personnel. Trauma is any violent or threatening event, but not all people 
react to trauma in the same way. Some recover from a traumatic experience with minimal effect 
on their lives, while others never seem to escape the shadows of the past.

Childhood trauma can result from (among other things): physical or sexual abuse, car accidents, 
bullying, natural disasters, community violence and loss of a loved one.¹ In some cases, children 
may develop Post-Traumatic Stress Disorder (PTSD), which can lead to anxiety, depression, and 
suicidal thoughts. At the core of the issue, children who have experienced trauma do not feel 
safe, even in a secure environment.

Statistics
According to the Center for Disease Control and Prevention (CDC),² “At least 1 in 7 
children have experienced child abuse and/or neglect in the past year, and this is likely 
an underestimate.” “Children” is defined as anyone under the age of 18. In a class of 35 
students, that would be five students who have experienced some form of abuse or neglect 
in the past year. 

Signs of PTSD³
• Flashbacks and nightmares
• Avoiding people, places, or events that will remind of the trauma
• Being easily startled
• Angry outbursts
• Loss of interest in hobbies or activities
• Forgetting how or being unable to speak
• Wetting the bed
• Being particularly clingy to parents or authority figures

Remember:
If you believe a student may be suffering from trauma or another mental health issue, 
contact your school counselor and administration.

Resources:
¹ “Trauma Types” The National Child Traumatic Stress Network

² “Preventing Child Abuse and Neglect” Center for Disease Control and Prevention

³ “Post-Traumatic Stress Disorder” National Institute of Mental Health

FACT
SHEET

https://www.nctsn.org/what-is-child-trauma/trauma-types
https://www.cdc.gov/violenceprevention/childabuseandneglect/fastfact.html
https://www.nimh.nih.gov/health/topics/post-traumatic-stress-disorder-ptsd/index.shtml

