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HOW TO WEDNESDAY

OVERVIEW
Each day of the week is an opportunity. Each day has a purpose. Pop culture doesn’t really give room 
to any day but Friday (and occasionally Saturday gets a nod). Even Monday gets a lot of chatter, though 
mostly in the form of complaints. But Wednesday exists in this weird sort of middle ground. It gets the 
designation of Hump Day, but rather than being a celebration of Wednesday itself, it’s really about being 
only two days away from Friday. But that doesn’t make Wednesday or the other days any less important. 

It’s easy to see why Friday gets all the hype, too. It’s the finish line—the place where all the hard work 
pays off. But a leader doesn’t get to show up only at the end when the praise is handed out. Leaders 
always lead. That means using every day of the week to the fullest.

Besides, there won’t be a victory lap to take on Friday if you haven’t done the work to clench the 
victory—a.k.a. reaching your goal. That’s why Wednesday is so important. Wednesday is the day that 
you make the choice to submit to the plan you set on Monday. It’s the day when you say “Yes!” to 
striving for your goal.

First, we’ll take a look at how each day of the week is important. Then, we’re going to zero in on the three 
things you need to keep in mind to use Wednesday, the middle of the week, to its fullest potential.
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The Days of the Week
The week is a cycle. The calendar lays out the weeks in straight lines, Saturday breaking off to start Sunday. In 
a way, this helps to show the break between seven-day chunks. On the other hand, it fails to show how one 
week flows into the next. Saturday flows into Sunday and the cycle of a new week has started again. 

You learned the days of the week a long time ago, but are you using those days as effectively as possible? 
Let’s look at how you could spend three of those days to more effectively reach your goals. 

• On Monday, make a plan. Monday is the day for goal-setting. It’s the day that you figure out two 
important things: what you want to accomplish by Friday and how you’re going to do it. The plan will 
guide you through the rest of the week.

• On Tuesday, test the plan. This is the day when you’ve got a lot of motivation and drive still to reach 
the goal. So, it’s the perfect time to test if the plan you’ve set for yourself is realistically going to get you 
where you need to be.

• On Wednesday, submit to the plan. You have to make the choice to either stick with the plan and work 
hard today or procrastinate until tomorrow (whenever that actually ends up being). Choose to submit to 
the plan you created on Monday, so you can push through to the finish line.

• On Thursday, execute the plan. By this point, you should be gearing up to celebrate hitting your goal 
if you’ve stuck to the plan. But there’s still work to do before you can really say you’ve achieved victory. 
Even if you’re out of motivation and willpower, keep pushing. You’re almost there!

• On Friday, celebrate your success. You don’t really need to be told how Friday goes. It’s a whirlwind 
of excitement that the weekend is here. If you’ve worked hard and earned your victory, this day feels 
even better.

Every week, this cycle repeats. That might sound like you never get to rest, but that’s what the weekend 
is for: rest and reflection. When a leader uses the days of the week to the utmost, great things happen.

Questions
1. Why is no day of the week more important than any other?

2. How does the way you treat each day impact your leadership?

3. Which day do you struggle with using to the fullest? Why?

4. Which day is your favorite? Why?
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Wednesday is an IF Day
Wednesday is popularly known as Hump Day. This view makes it seem as if Wednesday is the top of 
a steep hill where we get a chance to rest before the much easier stroll down the far side. It makes 
Wednesday seem like the prime time for procrastination. 

But, IF you put in the work today to reach the goal you set on Monday, you will have a victory to celebrate 
on Friday. The “if” signals that you have a choice. You can choose to procrastinate on Wednesday, or any 
other day. You can choose to give half-effort in practice. But like all choices, there are consequences. 

Still, the choice isn’t always easy. Even when you want to get the work out of the way, willpower and 
motivation may be lacking to actually do the work. When you find it difficult to make that choice between 
procrastination and effort, ask yourself these questions:

1. Why did I set this goal? When you keep your purpose front and center, it’s easier to follow through 
on the actions required to reach your goal. For example, think about how completing the goal for 
the week will help you or your teammates, or how it will help you reach some bigger, long-term goal. 
Whether the goal for the week is a team-related goal or a personal goal, the motivation for setting the 
goal can be a powerful nudge to make the choice to work today instead of putting it off for tomorrow.

2. What are the consequences? Try visualizing the potential consequences of not reaching your goal. 
Think about how you would feel, how others would be impacted, and how that would impact your 
other goals and dreams. Mentally put yourself in that space, and then do the same for how you will 
feel when you reach the goal. By visualizing the consequences (both for success and failure), you 
gather additional reasons to avoid procrastinating.

3. How much time can I commit to this right now? It doesn’t have to be a solid four-hour block of time 
to study or hit the gym. When you’re wavering between just doing the work and letting it slide to 
Thursday, settle the question by committing to working for a small chunk of time—say five to fifteen 
minutes. Don’t set a timer. Just get started doing something towards the goal for the amount of time 
you committed to. Like a boulder rolling down a hill, once you’ve started, it’s much easier to continue.

Wednesday isn’t a nice hilltop to rest on before finishing out the week. It’s the plateau where you can 
accomplish a great deal before the mad rush to the weekend. At least, you can accomplish a lot IF you 
make the choice to put in the work today.

Questions
1. Why did you set the goal that you did for this week?

2. What are the positive and negative consequences of not reaching that goal?

3. How does committing to just five to fifteen minutes of work help you accomplish more?

4. What prevents you from choosing to do the work today? How can you overcome that?
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Wednesday is a PARTNER Day
You make big goals on Monday, but you have to be aware that you don’t reach those goals by yourself. Just 
like climbing Mount Everest requires a whole team to make it to the top, reaching those big goals you set on 
Monday requires both that you help others achieve their goals and that you allow others to help you.
 
How You Help Others
As a leader, Wednesday is the day you are most intentional about helping your team. Here are two main ways 
that a leader helps their team overcome the mid-week slump that Wednesday could so easily turn into.

1. You call them out. When teammates aren’t pulling their weight to reach shared goals, or if you know their 
personal goals are in danger of being missed this week, call that out. Let them know that you’re paying 
attention and you care about their progress. Help them make the choice to do the work today so you can all 
celebrate on Friday.

2. You bring a high level of energy. It’s hard to get excited on a Wednesday. You’ve already been trucking for 
two days, and there’s still two more to go before the precious weekend appears. Your teammates are going 
to be struggling against the mid-week energy slump, too. You can help by being more vocal, offering more 
encouragement, and projecting optimism and excitement. 

How Others Help You 
The trek up the mountainside as a group doesn’t just benefit one person. Everyone reaps the rewards of not 
being alone, and that includes the leader of the group. As you help others to become their best selves and reach 
their goals, they help you to do the same. Here are a couple of examples:

1. Your teammates hold you accountable. Just like you call them out on Wednesday for procrastinating or 
slacking, they can do the same for you. It gives you that extra push to keep going even when you don’t want 
to.

2. Your coach or other mentors guide you through hurdles. If you’re running into strong resistance to work or 
just can’t summon the energy be hype for your teammates, ask your coach for advice. The leaders in your life 
are there to help you succeed, just as you are there to help your teammates succeed.

The big goals you set on Monday cannot be reached alone. You need others, and they need you so that 
everyone can succeed. 

Questions
1. What are some other ways that you can help your teammates reach their goals?

2. Do you find it easy or difficult to ask for help? Why?

3. How is it easier to accomplish your goals with a team than by yourself?

4. How is your energy level impacted by people around you?
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Wednesday is a PLAN Day
Each day that you go to school, you submit to a schedule created by someone else. You do this without thinking 
about it because going to school is what you’re supposed to do and there are consequences if you don’t.

When you submit to the plan you made on Monday to reach your weekly goal by Friday, you make it a part 
of your routine. You treat it with the same respect that you treat going to school or other activities. Here are 
a few things that will help you to S.U.B.M.I.T.:

Steel your resolve. There are days when you probably don’t want to go to school for whatever reason—
days that you dread leaving the house to enter the halls of learning. But you steel your resolve and you go 
anyway. In the same way, take a moment to gather your inner strength and recommit to following through 
with the plan to reach your goals.

Uplift someone else. When you encourage others in pursuit of their goals, it also serves as a reminder to 
yourself that your goals are within reach. Encourage your teammates in their efforts, and thank them for their 
hard work. 

Ban negative thoughts. Negativity and pessimism will kill all desire to work. Don’t let negative stories 
that you tell yourself get in the way of your success. Flip any negative thoughts in your mind to positive 
statements that will encourage you to keep moving.

Make the plan your boss. Your parents tell you what to do at home. Your manager tells you what to do at 
your part-time job. In each case, you have a boss who tells you what to do, and you do it. Treat the plan you 
made on Monday in the same way. Let it dictate your actions.

Ignore distractions. Thousands of things will pop up that seem to need attention or that just sound more fun 
than working toward your goal. Notice the call to distraction, politely decline it, and return your focus to the 
task at hand. You might have to do this many times, but don’t get discouraged! It takes practice.

Track your progress. It’s easier to accomplish a task if you have a visual representation of your progress 
to look at. When you make the plan on Monday, build in check points that will help you stay on target. 
Keep a log in a notebook or your phone that shows where you are, so you can easily see how much you’ve 
accomplished (and how much is left to go).

Going to school means operating on someone else’s schedule and to someone else’s plan. You do it 
because it is expected and because there are consequences for not following the plan. If you treat your own 
plans for the week in the same way, if you submit to the plan, then there’s nothing that can stop you from 
reaching the goal.

Questions
1. What distracts you from working towards your goals? How can you overcome those distractions?

2. How might negative thoughts prevent you from reaching your full potential?

3. How can these techniques help you become a better leader?

4. Why is it important for a leader to translate external discipline (for example, instructions from a boss or 
teacher) into internal self-discipline?
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Conclusion
Each day of the week is important. Friday may get all the hype (and Monday all the disdain), but each day 
matters. Monday is the day you set goals and create a plan to direct the week. Tuesday is the day you test 
the plan. Wednesday is the day you submit to the plan. On Thursday, you execute the plan. And, finally, on 
Friday, you get to celebrate all the hard work you put in.

The thing is, there’s no celebration on Friday if you don’t do the work on the other four days. That’s why 
Wednesday in particular is so important. It’s the day when motivation and willpower start to wane, which 
gives you the opportunity to turn to other, more workable methods, to help you stay on track. 

Wednesday presents a choice to you. You can choose to procrastinate and what until Thursday to 
execute on the plan. Or, you can submit to the plan and start executing today. Each day of the week is an 
opportunity for you to choose to lead well, and that requires using each day to its fullest potential.


