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EDUCATORS ME TO YOU ME TO ME FAMILY

Assist students in 
thinking long-term.

Choose an 
accountability 

buddy.

Harness the power 
of planning.

Shift from 
motivation to 

mindset.

MOTIVATION OR MINDSET
How do you bring it when you don’t feel like it? Motivation doesn’t last. Willpower is 
finite. So, what will actually last long enough to help you keep going? The answer: your 
mindset. When your mindset is short-term, solitary, and passionate, future-you is going 
to pay the price for present-you’s actions (or lack thereof). On the other hand, when 
your mindset is long-term, accountable, and planned, you don’t need motivation or 

willpower to get things done; instead you utilize your choice-muscle.

Let’s look at each of these mindset shifts briefly:

Long-term vs. Short-term. When you choose a short-term mindset, all that matters to you is what you 
want in the moment. You don’t feel like working right now, so you don’t. But when you shift to a long-term 
mindset, you see the importance of each action and know that future-you is going to be so pleased with 
present-you for putting in the work today.

Accountability vs. Solitude. The solitary mindset thinks that you are alone in the quest for your goals and 
that no one else is impacted by whether or not you reach them. The accountable mindset recognizes 
that what you do affects more than just you; your actions affect those around you. With the accountable 
mindset you accept the responsibility that comes with your goals and ask for help to ensure you acheive 
them. 

Passion vs. Planning. Motivation is based on your passion for achieving success, so it has its uses, but it’s 
also limited. When you’re ruled by the passion mindset, you rely on your feelings to help you get things 
done. Instead, be ruled by the planning mindset to reach your goals. Set clear expectations and markers 
to help you center your mind on where you’re going and what you need to do (and when!) to get there.

The motivation won’t always be there to get things done. But it’s not motivation’s fault if you don’t reach 
your goals. It’s yours. Reaching your goals isn’t about how you feel, it’s about the mindset you choose.

C O N T E N T  O V E R V I E W
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E D U C AT O R S

MOTIVATION OR MINDSET: EDUCATORS
Long-term thinking does not come naturally to most people. It’s something that we have to work at. 
But without the ability to think of the long-term goal versus the short-term desires, our success will 
be limited to things we can accomplish in a short time. We can help our students think long-term in 
a few different ways:

1. Walk them through the steps of getting from point A to point B. Mapping out the path to a goal can be 
daunting, particularly when that goal is far in the future and there are lots of little steps required to reach it. Give 
students an example of a goal (such as getting an A in the class) and show them how to work backwards from 
the goal to make a map from where they are (point A) to where they want to be (point B). 

2. Refer to students’ future goals in class examples. This requires getting to know your students and what 
their long-term ambitions are. Demonstrate your belief in their ability to accomplish the goal and your interest 
in them as people by remembering and referencing their goals when giving examples for a lesson. This helps to 
keep their goal front and center and provides a layer of accountability.

3. Ask about their progress and next steps. Show that you care by occasionally checking in to see how they’re 
doing on their personal long-term goals. This provides an additional layer of accountability, which can help them 
stay on track when motivation is flagging and short-term thinking tries to take over.

Long-term thinking may not come naturally to students, but it is something that we can help them learn to use. 

THIS WEEK, BE ON THE LOOK OUT FOR 
1. Opportunities to REFLECT on your long-term goals. 

What do you want to accomplish in the next year? The 
next five years? The next decade? Maybe you, too, find 
it difficult to think that far ahead; that’s normal. Practice 
thinking about what things are most important to you to 
accomplish over those long periods of time, and create a 
rough sketch of what steps you need to take to get there. 
By developing your long-term thinking, you will be able to 
better help your students’ long-term thinking.

2. Opportunities to DISCOVER your students’ long-term 
goals. Maybe at the beginning of class you take a few 
minutes to let one or two students talk about their goals 
each day. Maybe you have students write a paragraph 
about their goals and a strategy for how to get there. 
Whatever the method, get to know your students better 
by talking to them about their goals and dreams.

3. Opportunities to PROVIDE a layer of accountability 
to students. Ask students about their progress toward 
their long-term goals. What step are they on? How far 
have they come from Point A? Offer encouragement for 
continuing slowly but steadily to the end goal.

QUOTES OF THE DAY:
MONDAY:
“Reaching your goals is not about a feeling; 
it’s about a choice.” Coach Mackey

TUESDAY:
“People often say that motivation doesn’t 
last. Well, neither does bathing - that’s why we 
recommend it daily.” Zig Ziglar

WEDNESDAY:
“Motivation gets you going, but discipline 
keeps you growing.” John C. Maxwell

THURSDAY:
“Nothing is impossible. The word itself says 
‘I’m possible!’” Audrey Hepburn

FRIDAY:
“Whether you think you can or you think you 
can’t, you’re right.” Henry Ford
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M E  T O  Y O U

MOTIVATION OR MINDSET: ME TO YOU
The purpose of leadership is to help others reach their goals, but it’s also true that the more people 
you help reach their goals, the further you will get towards your own goals. There’s a proverb that 
says: “Run fast; run alone. Run far; run together.” It means that if you want to get something done 
quickly or in the short-term, you can (and maybe should) do it on your own, but if you want to 

accomplish something long-term, you need others to help you get there. This applies to shared goals and 
personal goals. 

There are two things to keep in mind when you’re looking for someone to hold you accountable (and who 
you will help in the same way). 

1. Choose your accountability buddy wisely. Having an accountability buddy requires trust, vulnerability, 
and honesty. If this is going to work, your accountability buddy needs to be someone that you don’t 
want to let down. But at the same time, it has to be someone that you are comfortable being honest 
with when you fail. That’s a vulnerable place to be, but if you aren’t willing to be honest with them, 
you’ll weaken their power to hold you accountable. 

2. Set concrete accountability markers. From the 
beginning decide how you are going to check 
in on progress and how often you’re going to 
do so. Are you going to have weekly in-person 
meetings to check on each other’s progress? Are 
you going to text each other daily? Don’t leave 
it open-ended as to how you will keep each 
other updated. Make it a regular part of your 
week (if not a daily habit) to check in with your 
accountability buddy.

Having a partner to hold you accountable for reaching 
your goals makes the journey easier. An accountability 
buddy that you trust and can be honest with will help 
you reach your long-term goals, and at the same 
time, you will be helping them to reach theirs. It’s a 
win-win situation.

///  ME TO YOU EXERCISE  ///
“LEADERS ALWAYS LEAD”

Make a list of two or three people who 

could be an accountability buddy. For each 

of them ask: Do I trust this person? Can I be 

vulnerable and honest with them?

Pick one person from the list and briefly write 
down why you think they would make a good 

accountability buddy. Think about how you 

could help them reach their goals, too.

How often do you want to communicate with 

your accountability buddy? How do you want 

to communicate (Ex. in-person, text, phone 

call)?

Do you think more frequent or less frequent 

contact would be best for you? Why?

Why do you think it is easier to reach long-

term goals with help from an accountability 

buddy?
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M E  T O  M E

MOTIVATION OR MINDSET: ME TO ME
Planning takes time and effort, and chances are that you would probably rather just dive into 

your goal while motivation is abundant. But, like driving a car to another city, if you don’t 

take the time to plan where you’re going and how to get there, it’s unlikely you’ll reach your 

destination. With that in mind, let’s look at how to plan where you want to go with SMART 

goals and how to develop a plan to get there with calendar-blocking.

SMART Goals. SMART stands for: Specific, Measurable, Achievable, Relevant, and Time-bound. For 
example, a SMART goal would be: I will read 50 books of at least 200 pages by the end of 2020. The 

statement specifies the length of books, as well as providing a specific, measurable number for how many will 
be read. This goal is very achievable, and it is relevant to self-improvement. Finally, the goal is time-bound 
because it will be completed by December 31, 2020.

Calendar-blocking. Using an app (such as Google Calendar) or a physical planner, jot down all of the required 

things you do, like school and extracurricular activities. Then, use the blank chunks of time for your goals and 

balancing other parts of your life. For example, maybe you write in a chunk of time to study from 4pm to 5pm 
or to practice drums from 7pm to 8pm. Aim to fill in all the spaces on the calendar so you’re using the time 
you have to the fullest. 

There’s one additional thing to keep in mind: SMART goals and calendar-blocking will only work if you make 

these plans your boss. If you create all the plans, and then completely ignore them or make excuses for why 

you can’t stick to the plan, you still won’t get where you want to go.

When you know where you’re going, have a plan for how to get there, and make that plan your boss, you can 

hit any goal.

Exercise:
1. What are three or four vague goals or dreams that you have?

2. Pick one of the vague goals and write it down as a SMART goal.

3. What are you going to have to do daily, weekly, and monthly to reach that goal?

4. Planning out the tasks ahead of time and committing to them makes it easier to follow through 
when the time comes. How do you think you can use this information in other areas of life than your 
personal goals?

5. Calendar-blocking is useful for time management. Why do you think that time management is 
important for success in school and in the future?



2 W o r d s  C h a r a c t e r  D e v e l o p m e n t  •  Y e a r  1  •  W e e k  2 6

26
W E E K

Motivation or Mindset
FA M I LY

MOTIVATION OR MINDSET: FAMILY
Our mindset determines whether we reach our goals far more than our motivation does. 
That’s because motivation will always fade; it just doesn’t last long enough to reach the big, 
audacious goals that we want our kids to strive for. Instead of encouraging our kids to be more 

motivated, we can focus on helping them shift their mindset in three key ways.

Long-term Thinking. To get our kids to think long-term, rather than giving into short-term desires, we can 
help them practice building long-term thinking, just as they would build physical endurance for running a 
marathon. For example, start with a goal or “to do” to be completed within a few hours. Then, something 
to be completed in a day, then within a week, then a month. Slowly build goals so they get used to 
working on longer and longer time frames.

Accountability. When we check in with each other regularly to determine progress toward long-term 
goals, we are holding each other accountable. We can make time to check in weekly (or even daily) 
on how the goals are going. At the same time, that check-in is a great opportunity to offer each other 
encouragement to stay on track.

Planning. Our kids have learned about SMART Goals and Calendar-Blocking, but we can provide other 
methods of goal planning that have worked for us 
at home or at work. We can also gather as a family 
or one-on-one to discuss personal or family goals 
and make a plan for how they will be reached and 
how the rest of the family can help each other stay 
on track.

Motivation and willpower don’t last, but long-term 
thinking, accountability, and planning do. We can 
help our kids shift the focus from finite motivation 
to the methods and mindsets that will help them 
reach their biggest goals.

///  BEST 5  ///
THE BEST FIVE MINUTES OF THE WEEK

Why are motivation and willpower less than helpful 

for reaching long-term goals?

Do your goals tend to be long-term or short-term? 

How can you help each other as a family move 

toward long-term goals and thinking?

How do you hold each other accountable for goals 

and responsibilities? Does this method work or is 

there something else you could do for each other?

What is one SMART goal each family member is 

working toward individually? What is one SMART 

goal the whole family is working toward together?

Which of the mindset shifts mentioned do you 

struggle with most? Why? How can your family 

help overcome that hurdle?
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MORE RESOURCES
Video: “The Puzzle of Motivation” Dan Pink, TED Talks

Podcast: “Episode 89: Use Accountability to Create Teen Learning and Growing” Healthy Family Connections 

podcast with Neil D. Brown

Book: Creating the Teachable Moment by Darlene L. Stewart

Article: “15 Ways to Motivate Yourself and Others” by J.D. Meier, Time Magazine

Article: “Motivating Students” Vanderbilt University Center for Teaching

M O R E  R E S O U R C E S

https://www.ted.com/talks/dan_pink_the_puzzle_of_motivation
https://neildbrown.com/17-blog/podcast/use-accountability-to-create-teen-learning-and-growing/
https://www.amazon.com/Creating-Teachable-Moment-Darlene-Stewart/dp/0830630899/ref=sr_1_1?keywords=9780830630899&linkCode=qs&qid=1579534173&s=books&sr=1-1
https://time.com/4262774/motivation-ways/
https://cft.vanderbilt.edu/guides-sub-pages/motivating-students/
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HIGH SCHOOL DROPOUT RATES FACTS

Summary
Completing high school is an example of a long-term goal that requires long-term thinking, 
accountability, and planning. Data from the National Center for Education Statistics (NCES)¹ 
shows promising data that high school dropout rates have steadily decreased over the last ten 
years. However, for the 4.8% (based on most recent available data) who left school without 
completing a degree, life will be considerably harder.

For example, individuals without a high school diploma are less likely to find highly paid (or 
even moderately paid) jobs. The national unemployment rate for adults without a high school 
degree is higher (12%) than the unemployment rate across all working-age adults (8.1%). Adults 
without a high school diploma are also more likely to be incarcerated.²

The National Dropout Prevention Center³ advises of ways to help students remain in school to 
receive their diplomas, including: school-community collaboration, family engagement, and 
mentoring/tutoring.

Statistics
Between October 2015 and October 2016, over half a million students age 15 to 24 left 
school without completing a degree. That is 4.8% of students enrolled in 10th to 12th grade 
in the U.S. For a class of 35 students, that would be two students who didn’t complete their 
education. 

The U.S. average for school size is 750 students. Of that amount of students, the national 

high school dropout rate predicts that 36 students, an entire class, will not complete a high 

school diploma or alternative degree.

Signs
• Poor grades, academic failure
• Missing many classes
• Home difficulties
• Lack of participation in class
• Belief that school is “useless”

Remember:
If you believe a student may be suffering from mental health issues which impact their 
ability to learn and remain in school, contact your school counselor and administration.

Resources:
¹ “Trends in High School Dropout and Completion Rates in the United States: 2018” 
from the National Center for Education Statistics

² “By the Numbers: Dropping Out of High School” from PBS Frontline

³ “15 Effective Strategies for Dropout Prevention” National Dropout Prevention 
Center

4 High School Dropout, Graduation, and Completion Rates: Better Data, Better 
Measures, Better Decisions “Chapter 5: 5 Early Warning Indicators” by the National 
Research Council, from the National Academic Press

FACT
SHEET

https://nces.ed.gov/pubs2019/2019117.pdf
https://www.pbs.org/wgbh/frontline/article/by-the-numbers-dropping-out-of-high-school/
http://dropoutprevention.org/wp-content/uploads/2018/03/NDPC_15_effective_strategies.pdf
https://www.nap.edu/read/13035/chapter/7

