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COMMITMENT COUNTS (PART 1)
OVERVIEW
We’ve all known those people. The ones that throw in the towel the second that things start to get 
difficult. The second that things start to get the tiniest bit uncomfortable, or inconvenient, or disruptive to 
their status quo, they’re out. The workout gets too demanding, or the weight on the bar gets to be too 
much, or the classroom material is too dense, and they take their ball and go home. 

They may say things like: 

“I was never really that into _______ anyway,” or “It’s great for others, but it just isn’t for me.” 

For them, the commitments they made (and are now breaking) are like the Facebook terms of agreement: 
a means to an end. They don’t actually read it, it’s just a box that they check so that they can get where 
they want and get on with their lives. It doesn’t actually mean anything. 

So what does commitment mean to you? What is your commitment manifesto? How do you define 
commitment in your own life?

WHAT COMMITMENT ISN’T
Now, in order for you to define what commitment is, you’ve got to be able to define what it isn’t. 

• Commitment is not a free trial. A free trial costs you nothing because you have no skin in the game. 
A free trial is easy and convenient and when it’s done, you cancel that free trial and move on. You sign 
up for another one, only to cancel it again. It’s all the benefits without any of the cost. 

• Commitment is not a sales tactic. You don’t use commitment in order to get others to buy into 
whatever it is that you’re doing. You don’t dangle commitment out there in order to get people on 
your side. It’s like a car salesman saying, “I’ll be available for anything you need” and then changing 
their phone number. They used commitment to get you in the door, then bolted. 

• Commitment is not a motivational tactic. It’s not something you pull out when you need an 
emotional 5-Hour Energy. A 5-Hour Energy is great, but in 5 hours, you’ll need another one. And 
another one. Talking about commitment and being committed are not the same thing. 

So what is commitment?
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5 TRUTHS ABOUT WHAT COMMITMENT IS
1. Commitment Cares More About Your Best than Your Worst
Think about the last big game that your team lost. Maybe it was a complete blowout, or maybe the other 
team just barely pulled out the win in the last seconds. But whatever the reason, your team put a check in 
the L column for that week. 

As a leader, what was your mental state in the locker room? What emotions were creeping up that you 
were allowing to spill out? Were you frustrated? Were you disappointed? Were you angry? 

Now, give some extra thought to how you interacted with the players on your team who you saw as 
allowing the loss to happen. The center who missed that free throw, or the field goal kicker who shanked it 
wide right when it mattered most. 

We are conditioned to look for the worst in others, and nowhere are we quicker to identify the worst than 
after a loss. We ignore the 3 other field goals that they made or the 12 other free throws that they sank, 
and we laser focus in on the 1 they missed. We ignore the 99% they’re doing right, and dwell on the 1% 
where they came up short. 

But commitment says, “I know that the 1 free throw you missed isn’t who you are, and I saw you make 12 
others tonight.” 

If you aren’t committed to someone, to a teammate, it is really easy to look for the worst in them, because 
they don’t matter to you. You’re not invested in their development or success, and so they mean nothing 
to you. 

But if you’re truly committed to your teammates, you will actively be looking for places to highlight the 
best in them. 

1. You can’t see the best in others, if you can’t see the best in you. When you think about yourself, do you 
see the best or worst in you? Why do you think that is? 

2. Seeing the best in yourself, or others, doesn’t mean that you don’t see areas of improvement (the 
worst), it just means that you see those things through the lense of the best of them. How could this 
way of seeing how you critique yourself, or others?

3. Who do you need to apologize to this week for the way that you’ve emphasized the worst in them 
rather than looked for the best in them? 
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2. Commitment Cares More About the Future than the Past
When you’re committed to seeing the best in people, suddenly their past doesn’t matter nearly as much 
as it used to. The things that they’ve done in the past, the plays they’ve come up short on, those things 
are in the past. Make no mistake, it takes no commitment to dwell on someone’s past because the past is 
just that: the past. It’s done. 

But the future? You’ve got to commit to that. Because the future is full of unknowns. The future has 
problems and challenges and tough decisions that you need to get through. Mountains to climb. It 
requires more work. 

Imagine that you came up just shy of making the state finals. The win was in your grasp, and it just slipped 
through your fingers. So in the off-season, you train and you work and when it comes time to get into the 
locker room, you’re committed to not only get back to the finals but to win. 

How effective would it be if at every practice, to motivate you, the coach put on that heartbreaking loss of 
a game that kept you out of the finals last season? Would dwelling on the past help you get to where you 
wanted to be? 

Absolutely not. Because the past is gone. You’ve learned from it, and now it’s time to look forward to the 
future. It’s time to look at the squad that you’ve got and say, “the most important game we’re ever going 
to play is the next one, because that is the game that’s going to get us one step closer to where we know 
we can be.” 

1. List three things from your past that you give more attention today than you want.

2. Why are those past event so significant that you would dwell on them today? What is keeping you 
from moving on? 

3. Next to those past events, write a goal that will require you to commit to. 

4. Finally, decide what it’s going to take to focus forward and truly leave those things in the past, for the 
good of the team and for your own good. Write it down (and go do it)!
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3. Commitment Cares More About What is Right than What is Easy
Commitment and integrity are best friends. It’s really hard to be committed to what’s right and live a life of 
no integrity. If you’re are a person that isn’t concerned with integrity and standards, it’s going to be really 
hard to commit to anything. You’re going to have a Netflix-2-week-trial level commitment. As soon as the 
trial is up, you just get a new email address and start another. 

But commitment recognizes that sometimes the things that are easy and the things that are right aren’t 
always congruent. Sometimes the easy thing and the right thing are the same things. It’s easy to not steal 
a car, and it’s the right thing to do to not steal a car. That’s not a really hard decision. 

But what about when your teacher accidentally emails you the answer guide to an upcoming test, instead 
of the study guide? Your teacher was exhausted and it was an honest mistake. Now you’ve got the answer 
guide sitting in your inbox. What do you do? 

The easy thing to do is obviously to download and print that answer guide and ace the test that’s coming 
up. It’s not your fault that the teacher made a mistake, so why should your grade suffer just because they 
messed up? 

But what’s the right thing? If you’re committed to living a life of integrity and high standards, the right 
thing is obviously going to be emailing your teacher back and telling them that you realize they probably 
didn’t mean to send that out and that you’ve deleted it without looking. 

Would it be easy to get an A on that test? Absolutely. But as a leader of character, wouldn’t you rather get 
a C honestly than an A by cheating? 

1. When was the last time you were faced with a choice between the easy thing and the right thing? 
Which did you choose? How did you feel afterward?

2. As a leader, how can you help your teammates choose between what’s right, and what’s easy? 
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4. Commitment Is Concerned With What You Have, Not What You Don’t
Be honest with yourself. It can be really easy to fall into the mentality of “If I just had better teammates 
or a better coach, then I could really go places,” can’t it? Because as human beings, we’re hard-wired for 
self-preservation. We’re conditioned to take care of ourselves and to rid ourselves of anything or anyone 
holding us back. 

But commitment isn’t concerned with the things that you don’t have. Commitment doesn’t care what’s not 
at the table, it’s concerned with what each person has brought to the table. Commitment gives its all with 
what it has and leaves the excuses at home where they belong. 

The 2004 Detroit Pistons proved that in order to win championships, it’s all about working with the talent 
that you have. They had some talented players, but found themselves in the NBA finals against a Lakers 
squad consisting of Kobe, Shaq, Derek Fisher, and more. On paper, they didn’t stand a chance. 

Not only did they beat the Lakers to win the NBA title, but they also did it 4 games to 1, winning by an 
average of over 12 points, and only having 1 all-star that year. 

When asked how they managed to beat the heavily favored Lakers squad, Guard Chauncey Billups said, 
“They may have had better individual players, but we always felt we were a better team.” 

That squad was committed to winning, and they were committed to doing it with the talent that they had. 
Nobody complained about the caliber of the other players. Nobody said, “If only we had Shaq, we could 
win a title.” They put their heads down, they got to work, and they took down a team of superstars by 
focusing on what they did have, not what they didn’t.

1. Why do you think it is so tempting to focus on what you don’t have? 

2. What do people hope to accomplish by identifying all they don’t have? What do they actually 
accomplish?

3. How could it help you reach your goals (personal or team) by focusing on what you DO have? 

4. Identify the places where you’re more focused on what you DON’T have than what you DO. Now 
commit to ignoring the “DON’T HAVES.”
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5. Commitment Is More Concerned With Growth than Comfort
Everybody has that one drill or that one subject that just comes easily to them. It doesn’t seem to cost 
them any sweat, physically or mentally, to get it done. It just seems like it’s second nature to them. It’s 
comfortable.

How much commitment does it take to excel in that area? Not a lot. It’s really easy to coast when things 
come naturally. 

But those areas where you’re weaker? That drill that you just can’t seem to nail? That subject that just 
makes no sense to you? It’s a lot harder to excel at that, isn’t it? So what is the temptation? 

The temptation is to resign yourself to be great at some things, and less than great at other things. The 
temptation is to say, “they are better at this thing than I am, so I don’t need to commit to getting any 
better. It seems like no matter how hard I work at it I just can’t get it right, and they’re better at it anyway. 
What’s the point?” 

Can you imagine if everybody on your team thought that way? What if everybody on your team was more 
concerned with their comfort of what they are already good at, than they were with growing into athlete? 
How far would your team get? Not very.

Commitment and discipline go hand in hand. It’s been said that discipline is doing what you don’t want 
to do today so that you can do what you want to do tomorrow because it grows you and moves you into 
what you want to become.

1. What areas are you, or your teammates too comfortable? 

2. As a leader, you will set the standard of growth. The more you embrace comfort, the more the team 
will, and vice versa. Are you afraid of the work required to grow? 

3. One of the best pieces of advice that can be given is, “Get comfortable being uncomfortable.” What 
this means is that you learn to thrive in difficult situations or challenges so that even when it is hard, 
you can grow. Scale of 1-10, how comfortable are you in the uncomfortable?

4. Are there any hard things that you’re putting off? What is preventing you from going all in on them?
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So what?
So why does this matter? Why is commitment such a big deal? It certainly is easier to go through life on 
free-trials isn’t it? To get all of the benefits of the world with none of the commitments. 

But how many people do you know who have been successful in sports and the game of life that have 
done so without committing all of themselves to their craft? Whether they’re athletes or lawyers or 
contractors, nobody has ever made anything of themselves without committing. Nobody has gotten where 
they are by looking for the worst in people, or taking the easy way out, or living in the past. 

Over the next three lessons, we’re going to talk a lot about commitment. Why it matters, what it achieves, 
and how to make commitments that count. We’re committing to making better commitments. 

If you want to find success in the game of sports, the game of life or in leadership, it’s not complicated. It’s 
as simple as two words: Commitment Counts. 


