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TWO FROGS
Two ridiculous stories. Two ridiculously important leadership principles.

It’s rare that stories this silly could drive home something so serious, but that is exactly what these stories do.

These stories teach us about the importance of standing firm As leaders, we must never forget that there 
are always consequences for our actions-- sometimes positive and sometimes negative.

Leadership is hard. Often times it will mean sacrificing what you want to do for what you know is right. It 
means having standards that you live by and committing to sticking to them, no matter what may come 
your way.

It also means never shying away from the hard things. From the messy, sticky, uncomfortable things that 
you dread doing. That conversation that you don’t want to have. The test that you don’t want to study for. 
That weight room session that you can’t imagine dragging yourself out of bed for.

But being a leader means that you commit to the hard things. You commit to “eating the frog.” No matter 
how badly you want to put it off, or how disgusting it may be.

FROG 1: A NEW NORMAL
How do you boil a frog? One degree at a time.

Sounds morbid, but when you raise the temperature of the water around a frog one degree at a time, 
the frog will acclimate to the new temperature and let the new temperature become its new normal. 
The frog doesn’t care a whole lot about the original temperature of the water-- the one that was normal, 
comfortable, and safe-- it cares about acclimating to the new normal. Because the adjustment to the new 
normal is so small, it fails to recognize that it is moving increasingly away from the water temperature that 
is safe, and towards the temperature that will destroy it.

Of course, this story isn’t about boiling frogs at all; it’s about the consequence of compromising on your 
standards. The danger of lowering, or compromising on your standards to a new normal isn’t that you 
can’t handle it being “5 degrees” hotter. The danger is that you are “5 degrees” closer to “boiling” 
yourself, and you willing chose to be there. When you are OK moving “5 degrees” closer “boiling” today, 
you’ll be OK moving “5 degrees” closer tomorrow, and then you are “10 degrees” closer. I think you can 
see where this is going.

Imagine someone brought a keg into the locker room. As they stroll into the midst of everybody they 
scream, “Who wants to get nuts during 6th period?!”

Everybody in that locker room would have the same reaction. You’d throw that dude out. Kick him to the 
curb. Send him packing. Why? Because getting messed up at 2PM on a Tuesday isn’t normal.

But what seems ridiculous at 2PM on a Tuesday, if you’re not careful and begin to relax your standards, 
may not seem as crazy at 10PM on a Saturday night. You make one bad decision, and you get a little more 
comfortable with your choices. That makes it easier to make more bad decisions and before you know 
it, being lit at 10PM on a Saturday with your buddies is the new normal. You’re 5 or 10 degrees closer to 
boiling and you don’t even realize it.

As leaders, it is even more important that we fight vigilantly for our standards, no matter how ridiculous 
people might think that they might be. This fight requires us to be ever vigilant, both on offense and 
defense.
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ON THE OFFENSIVE: 
Nobody lives a life of integrity on accident. Nobody wakes up one morning as Mother Teresa.
The best people on earth, the people who are world changers, they got the way they are because they 
were committed to being the kind of people who lead. The kind of people who change the world.
Living a life of integrity and character takes work. It takes practice. It takes discipline. You wake up every 
morning committed to pursuing the right people, to developing a deeper purpose, and to being in the 
right places.

Life is full of chances to make the right decision. To make sure that you’re putting yourself in a spot where 
you won’t compromise your standards. This week, try to get caught doing the right things with the right 
people, for the right purpose, in the right places.

PEOPLE:  
You’ve heard the old saying, “garbage in, garbage out.”

What you let into your life is what will come out of your life. The kind of people that you surround yourself 
with will directly influence the kind of person that you become, because of what they invest in your life.

If you hang around with shady, lazy, people without standards or boundaries or rules, you’ll become the kind 
of person who is willing to compromise their standards, or blow right through their boundaries. The kind of 
person who is comfortable being 5 degrees closer to boiling.

But if you spend your time with people who have standards, people who live with integrity, and challenge 
you to live with integrity, you’ll set yourself up for a life of success. Show me the people you spend time with, 
and I’ll show you your future.

PURPOSE:  
When you clear about your purpose, you are clear about the standards (what you do, do) that will help you 
live into that purpose. Remember: purpose is more than a goal. It is the deeper, and greater reasoning that 
the goal matters to you. Not just what you want to do, but who you want to become.

Whatever your purpose is, actively pursue activities, people, and places that support or are congruent with 
that purpose; that help you achieve what it is that you’ve set your mind to.

PLACES:: 
It’s simple really. If you go places where shady things happen, where standards are compromised, where 
rules are ignored, don’t be surprised if your standards start to slip, or if the water starts to get just a little 
warmer in the pot.

Actively choose to be places that don’t require you to compromise.

ON THE DEFENSIVE:
Be honest, what comes into your head when you hear the word “rules?” A list of things you can’t do? An 
agreement between you and your parents that you’ll stay away from certain things?

Boundaries, rules, and standards get a bad wrap. The stereotype around words like that is that they are 
meant to limit you because they don’t want you have_____. They’re there to keep you from having a good 
time, to keep you from enjoying yourself.
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PLACES (CONTINUED) 
But, what if we have limits all wrong? What if boundaries, rules, and standards don’t limit you to keep from 
getting, but enable you to get? POSITIVE boundaries enable us to say NO to the things that will harm us, 
and YES to the things that will enable us. To say NO to pain and heartbreak, and YES to fulfillment and a life 
well lived.

Let’s take a look at each.

BOUNDARIES 
Imagine a park in the inner city. Slides, swings, maybe a basketball court or two. Everybody is having a good 
time. Surrounding the entire park is a fence. Maybe it’s wood, maybe it’s chain link, but there’s a fence there. 
A boundary.

The point of that fence most certainly isn’t to keep the kids from having fun. To keep them from experiencing 
what life has to offer outside of the fence. The fence is there to keep them safe. To keep them from running 
out into the street and getting hurt.

Boundaries work the same way in our lives. They’re not there to ruin your day. They’re there to keep you safe. 
To make sure that you get the most out of life. A boundary in your life says, “this is where I will go, and this is 
where I will not go. These are the things I will stay away from.”

RULES 
Society has to have rules. Everybody knows that. If none of the roads had speed limits, it would be chaos, 
and everybody would end up slamming into each other. Rules are a good thing.

When it comes to leadership, rules are the things that you’ve decided not to do. You commit to not drinking, 
or not doing drugs, or not stealing, or not skipping class. Those are your rules. The things that you don’t do.

STANDARDS 
Standards are what you do.

Your standards may be related to your work ethic, your commitment, your manners, or your effort on the 
field. When you say things like, “I will say please and thank you, yes ma’am and no ma’am,” those are 
standards.

When you say, “I may not always be the fastest or strongest person on the field, but I will give more effort 
than anyone else, and I will leave more sweat and blood on the field than any other player,” those are 
standards.

You see the difference?
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QUESTIONS 
 

1. Think about the most important people in your life (at school, in the locker room, outside of school, and 
at home). What are some ways that they encourage you to live into your purpose?

2. You are the average of the 5 people you spend the most time with. In other words, people influence 
you AND you influence others. List 3-5 ways you influence people for the better, and 3-5 ways you 
could improve how you influence others.

3. Write your own personal code of conduct. Define 2-4 boundaries, rules, and standards that you have 
put in place for yourself.

4. What are you letting into your life that shouldn’t be there? What do you need to do to in order to 
become the kind of leader you want to be?

FROG 2: WHEN YOU KICK A CAN DOWN THE ROAD... 
“If it’s your job to eat a frog, it’s best to do it first thing in the morning. And If it’s your job to eat two frogs, it’s 
best to eat the biggest one first.” Mark Twain

We’ve all got frogs that need to be eaten.

Things that as leaders, we have to do. Workouts need to get done. Hard conversations need to happen. Our 
frogs are slimy, disgusting, and they’re likely not going to be easy to put down.

As leaders, we all have tough choices to make.

But how? How do we eat the frogs? Let’s look back at that baseball coach we talked about in the video, and 
find three lessons that will help us eat our own frogs, no matter how slimey, croaky, or ugly they may.

STANDARDS OVER SITUATION 
Coach Sheets was in a crucial playoff game. For the first 4 innings, nothing went their way. Whatever could 
go wrong went wrong. But during the 5th inning, something clicked and they clawed and fought their way 
back into the game.

Things got so intense that the other coach got thrown out of the game and it all came down to the bottom 
of the 9th. 2 outs. Tying run on 2nd. As the batter walked out to the box, Coach Sheets realized that he had 
put two batters up to the plate out of order.

He had a decision to make. A frog to eat.

Never let your situation determine your standards, or what you do. If our actions are determined by our 
situations, then we will be like a wave of the sea, blown and tossed by the wind. Up one day, down another; 
strong and smart one day, shakey and stupid the next. When we define our actions based on our situation, 
we will always default to what is best for me, myself, and I-- and that rarely includes doing the hard things, 
like eating a frog.

Instead, define your standards long before you find yourself in a difficult situation, and let that determine 
what and how you do what you do. In this story, Coach Sheets had determined long ago that he would be 
a coach of integrity; that he would coach, live and lead in a manner worthy of following. That’s why when he 
was faced with a frog, he would be able to eat the frog. The decision was already made, he didn’t have to 
question it. His standard was set and secure, no matter the situation.



2 W o r d s  C h a r a c t e r  D e v e l o p m e n t  •  L E A D  •  M o n t h  4

L E A D  •  M O N T H  4
TWO FROGS

TWO FROGS (Continued)

SOME CONSEQUENCES ARE WORTH IT 
Since the other coach had been tossed, Coach Sheets was likely the only person in the stadium that would 
know what was happening. He could let it slide and push his team to victory. Or he could let the umpire 
know what had happened, costing his team an out, and the championship.

He chose to eat the frog. He stepped onto the field, told the umpire what had happened, and his team went 
into the locker room in 2nd place. The fans were irate, asking why he had done it. His response?

“I will never regret paying the consequences for doing the right thing.”

Coach could have easily let it slide, and many others would have, but he didn’t fear the consequence of 
doing what was right. Sure, the negative consequence was that his team lost the game, fans were upset, 
and he would have that game attached to his name for the rest of his career. But what about the positive 
consequences? What about the consequence of being able to sleep in peace, knowing he did what was 
right? Or the consequence of knowing that he earned 2nd place, instead of cheating his way to first? 
Because coach acted in integrity, he received the positive consequence of living out his standards.

When you have to eat a frog, don’t just think about the negative consequence in the here and now, consider 
the positive consequences that will come as a result. Often times we overvalue the negative consequence 
because we will feel it right now, and we undervalue the positive consequence because it is down the road. 
Don’t let short- sighted pain keep you from your long-term goals. It will be uncomfortable now (negative 
consequence), but it will be worth it later (positive consequence).

THE SOONER THE STRONGER 
Coach Sheets could have kicked the can down the road. He could’ve sucked it up, chosen not to say 
anything. But as everybody knows, the problem with kicking the can down the road is that when you get to 
the end of the road, the can is still there. You’ve still got to deal with it.

The same is true with the hard things in life. With the tough decisions that we have to make. If you don’t eat 
the frog today, it’ll be there tomorrow, and if you don’t eat it tomorrow, it’ll be there the day after tomorrow. 
The frog never goes away.

The sooner you act on eating the frogs in your life, the stronger you will be. Not just because you will receive 
the positive consequences or will see the excitement and power of living into your standards, but because 
you won’t waste your energy debating what to do! I know it can be exhausting to face a frog. You don’t want 
to make the wrong decision; you question “is it really that big of a deal?” and the struggle sucks the life out 
of you.

Hear this and don’t miss it: The sooner you act, the stronger you will be. The more you wait, the more unsure 
you will become.

Inaction is a breeding ground for integrity destroyers.

Leadership is hard. But everyday, you must wake up and decide that no matter how slimy or disgusting the 
frogs you face that day are, it is going to get eaten.

Standards over situations. Some consequences are worth it. The sooner the stronger.
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QUESTIONS
1. Are there any frogs you are facing today? Identify the things that would keep you from taking action, and 
create a plan to eat that frog!

2. Think of a time when you were given the choice between doing the right thing and the easy thing. What 
did you choose and how did you feel after making that choice?

3. Who in your life has a frog that you can help them eat? How can you help those closest to you do the right 
thing?

QUOTES
“Do the right thing. It will gratify some people and astonish the rest.” - Mark Twain

“If you don’t stand for something you will fall for anything.” - Gordon A. Eadie

“Waste no more time arguing about what a good man should be. Be one.” - Marcus Aurelius

“In the end you should always do the right thing even if it’s hard.” - Nicholas Sparks

“Integrity is doing the right thing when nobody’s watching, and doing as you say you would do.” 

         - Roy T. Bennett


