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REAL LEADERSHIP
There are leaders that you follow up to a point, and no further. Then, there are REAL leaders that you 
would follow to the ends of the earth. The difference, as explained by NFL quarterback Case Keenum, 
depends on four key actions.

REJECT PASSIVITY:
You may think that you’re fulfilling your captain duties by doing what coach tells you to do, but if you’re 
only doing what coach tells you, that’s a passive approach to your leadership role. You may still get the job 
done, but you took no initiative or ownership. When you wait for someone else to tell you what to do, or 
how to lead, you resign yourself to their timeline for your impact. 

As a REAL leader, you can’t wait for the opportunity to lead; you must create opportunity to serve. Be an 
active participant without having someone else tell you what to do or where to go. Actively observe what 
is happening on the locker room and on the field. Then take those observations and act on them. 

EXAMPLE:
Passive Leadership: Arrive early to practice to set up cones for drills, or fill water coolers only 
because COACH asked. 

Active Leadership: ASK your coach if they need help setting up cones for drills, or filling water 
coolers prior to practice. 

Being a REAL leader means actively seeking opportunities to lead. Use this tool to help you find ways you 
can take an active role in leading your teammates: W.A.T.C.H.

Work. There is a direct correlation to your work ethic and your teammates trust in you. When you WORK 
harder than others, you earn the right to lead and serve. 

Ask. Sometimes the best way to take initiative is the simplest: just ASK. When you arrive and before you 
leave, simply ASK your coach, teacher, or peer if there is anything you can do for them.

Thank. The more you THANK people for what they do, the more you will see there is to do. A great way 
to serve, is to pitch in on the things you are most thankful for. 

Create. When you CREATE service opportunities, you are demonstrating initiative (taking action without 
being told to do so). That separates leaders from followers.

Help. Look for ways you can HELP others improve. You don’t have to be perfect to HELP, you just have to 
be willing to serve.

QUESTIONS:
1. Name three consequences of accepting passivity and three rewards of rejecting it. 
2. How would you describe your leadership? Passive or active? 
3. What obstacles keep you from rejecting passivity?
4. What can you do today to reject passivity?
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REAL LEADERSHIP (Continued)

ENGAGE OTHERS:
One of the greatest myths of leadership is that it is lonely-- we’ve discussed this before. There is no such 
thing as a “lone wolf” leader. You can’t serve others in solitude. There are three types of  that will keep you 
from engaging others, and from being a REAL leader: physical, emotional, and mental. 

Physical Solitude is when you don’t spend time with your teammates outside of practice or you ignore 
them in the hallways. If you only engage your teammates when you lead them, are telling them what to 
do, or need something from them, there will be no trust. You don’t have to be best friends with every 
teammate or person you lead, that’s impossible, but you do have to do the work to spend genuine time 
with them. If not, you will be genuinely irrelevant to them.

TAKE ACTION: Organize a time to spend with your teammates outside of practice or workouts. For 
example, invite people to go swimming at the river after summer workout, go to Whataburger for 
Tuesday Taquitos, or to a club meeting meeting like Interact, or Young Life club.

Emotional Solitude is when you have a wall up around your life that you don’t allow anyone in, 
and you don’t let anything out. This is dangerous as a leader because you are a person, too. In 
other words, you have real needs just like those you are leading. If you have up such high walls 
that you never allow anyone into your life, or into your struggles and pain, you won’t be able to 
use those to grow your leadership. Instead they will destroy your leadership. If you don’t allow 
the right people into your life to help you transform, you send your pain into the lives of those 
you lead. Remember this: if you don’t transform your pain, you will transmit it.

Mental Solitude is when you refuse to allow others to correct you, or offer a different perspective 
than the one you have. It is tempting to believe the lie that because you are a leader you are 
always right, and anyone who disagrees is seeking to undermine you. If you buy that lie you will 
miss the gift of a different perspective. Always allow the right people to challenge your way of 
thinking. Never fear the gift of a different point of view, and remember even a broken clock is 
right twice a day. 

As you grow into a REAL leader, you must fight against these types of solitude, and genuinely 
engage with the people you lead. 

QUESTIONS:
1. Why is it important to engage with your teammates rather than being a lone wolf?
2. Which type of solitude are you as a leader most inclined to fall into? Physical, Emotional, or Mental?
3. List one way in which you can overcome this negative tendency? 

4. What is one issue in your locker room that you could engage the help of the team in addressing? 
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ACCEPT RESPONSIBILITY:
Regardless of the outcome of a game, or the details of a circumstances, a REAL leader must accept 
responsibility. Sir Winston Churchill said, “The price of greatness is responsibility.” If you want to be great; 
if you want to be a REAL leader, then you accept responsibility.

Responsibility always starts with you. That means, before you look to change, correct or challenge 
someone else, you must first look at your own PREPARATION, PERFORMANCE, and POSITION.

Accept responsibility for your own preparation. Did you do everything within your power to 
responsibly make ready yourself and those you lead? Hindsight will always be 20/20, and you will 
see things after that you didn’t see before, but that isn’t what’s important here. What’s important 
is did you, knowing all that you knew, do everything you could to prepare? Turns out, that 
question can only be answered by your integrity. 

Accept responsibility for your own performance. All too often leaders fear that if they make a 
mistake, are ever perceived to not “have it all together”, or don’t “get it done” that they will be 
disqualified from leadership. Nothing could be further from the truth! REAL leaders understand 
that mistakes will happen, on and off the field. Disqualification rarely happens because a mistake 
is made, but instead because of how it is handled. Own the performance good, bad or ugly. 
Don’t make excuses. Be clear on how it will move you forward, and then move on.

Accept responsibility for your own position. Sometimes leaders feel like to accept responsibility 
means that they are the causing agent for what happened. But that is not REAL leadership. Never 
take responsibility away from your teammate. If a teammate made a bad decision with a negative 
outcome, they are responsible for the mistake they made. It may seem like, as a leader, you 
should take all the blame onto yourself, but by doing so, you rob your teammate of the gift that 
is accepting responsibility and learning from their mistake. When your teammate (or YOU!) make 
a mistake, follow the advice of leadership expert Craig Groeschel, and “Share the kindest version 
of the truth.”  

QUESTIONS:
1. What gifts have you found in your life by accepting responsibility for both negative and positive 

outcomes?
2. Name one area of practice or workouts you where can take a step into further responsibility. (ie. 

picking up towels, leading drills) 
3. Name one area where you can give further responsibility to your teammates. 
4. What is one tangible way you can celebrate the recent success of a teammate? 
5. Reflect on the “post game interview” you have in your head. What lingers from losses and wins? 

Where are you taking responsibility that is not yours?  
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LEAD COURAGEOUSLY:
Courage is not the absence of fear. Rather, it is acknowledging that you are afraid and acting despite that 
fear. Never let fear of the consequences prevent you from doing what is right or taking the right action. 
There may be a cost for standing up for the truth or what you know to be right, but that cost is worth it. 
Maintaining your integrity is worth whatever cost may come from doing the right thing.

President Theodore Roosevelt was a man who embodied what it meant to lead courageously. In arguably 
his most famous speech, “Citizenship in a Republic”, he spoke 140 words that I believe captures perfectly 
what it means to lead courageously and to be a REAL leader.

“It is not the critic who counts; not the man who points out how the strong man stumbles, or 
where the doer of deeds could have done them better. The credit belongs to the man who is 
actually in the arena, whose face is marred by dust and sweat and blood; who strives valiantly; 
who errs, who comes short again and again, because there is no effort without error and 
shortcoming; but who does actually strive to do the deeds; who knows great enthusiasms, the 
great devotions; who spends himself in a worthy cause; who at the best knows in the end the 
triumph of high achievement, and who at the worst, if he fails, at least fails while daring greatly, so 
that his place shall never be with those cold and timid souls who neither know victory nor defeat.” 

- Theodore Roosevelt

QUESTIONS:
1. Think of a leader you admire. How have they demonstrated courageous leadership?
2. Courage can look like stepping out in action, or in refraining from an action you know will hurt 

you in the long run. What is an example on your team of refraining from action that exemplifies 
courage? 

3. List the costs of taking this courageous action.
4. Reflect on these costs. Is being a REAL leader on your team and in life worth paying them?

 

QUOTES OF THE MONTH:
“The price of greatness is responsibility.” - Winston Churchill

“Those who enjoy responsibility usually get it; those who merely like exercising authority usually lose it.” 

           - Malcolm Forbes

“To add value to others, one must first value others.” - John Maxwell

“When people talk, listen completely.” - Ernest Hemingway

“Management is doing things right; leadership is doing the right thing.” - Peter F. Drucker

“Real leadership is leaders recognizing that they serve the people that they lead.” - Pete Hoekstra


