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CHARACTER VS TALENT

To maximize the impact you can have on the world, yourself and your team, It’s not complicated; it’s as
simple as two words: character vs. talent.
Too often we’re disproportionately focused on talent over character. We view talent as the way to make
it. We strive to develop our talent; maximize our skill; because we think it’s the thing that will drive us to
succeed in life. All the while it’s easy to neglect character.
How many division one athletes do you know who are untalented? You see, at a certain level, talent levels
out. You should develop your talent into skill, but you should understand it’s just what gets you in the door.
To maximize your talent, you have to must maximize your character. The strength of your character will
determine the success of your talents.
Your Ceiling
To get a visual of the idea, imagine that you are a 1-gallon jug of water. The bottom of the jug represents
talent, and the water represents the impact that you can have, how far your talent can take you.
Normally a 1-gallon jug holds, you guessed it, one gallon. But if you poke a hole in the jug it creates an
artificial ceiling, an artificial maximum that the jug can hold that’s now less than 1 gallon, depending on
where the hole is. The holes in the walls of the jug represent holes in your character that put artificial
ceilings on the amount of impact that you can have on your team,
yourself, and the world.
“Talent sets the floor; character sets the ceiling.” Bill Belichick
As a team captain, your biggest sphere of impact right now is your
own team, the people who look up to you. Your coach chose you as
captain because he saw potential in you to set an example for the
team. But we know that the best leaders are their best selves.
So what does the best you think, feel, and do?
• Not what others want of you, the truest you?
• What keeps you from thinking, feeling, and doing these things?
• How can you lead your best when you aren’t your best?
What is Holding You Back?
It’s not hard to recognize a hole in our character. We see the
symptoms. For example, if we take pride -- and not the good kind
of pride, Personal Responsibility In Daily Excellence -- the bad kind.
The puffy chest, “oh the greatness of me” kind. Pretending you’re
right, despite the evidence. What are the symptoms that someone
has that kind of pride? Maybe haughtiness, looking down at others
as less than yourself. What about defensiveness? Not wanting to
recognize your own faults, putting the blame on others. How about
superficiality; caring a lot about how you look on the outside and
not being willing to let your guard down.
The good news about these character flaws is that the opposite of the flaw is the cure. Humility is the cure
of haughtiness. And humility isn’t just something you have, it’s something you practice. You don’t wake up
humble; pride dissipates as you do the work of humbling yourself.
Before we evaluate ourselves, let’s identify some more character holes, by their symptoms and determine
the cures for each.
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YOUR TURN:

PRIDE
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The problem with character problems is that they always catch up to you. I might be able to be
prideful and my talent might carry me further than it could carry you, but eventually, there will
come a point where it will get me. You will start to catch up to me in talent and then blow past
me because you’re also humble.
Take a moment and think about what kind of jug pictured above are you? Where are there holes
in your character that make you feel empty?
Now What?
If you are empty, because of your low ceiling, you won’t have much to give. If you are full,
because of your high ceiling, you can lead generously. Maybe you’re overall pretty selfless but
you don’t have anyone helping to hold you accountable to your goals. You’ve identified where
you are, let’s look at the benefits that practicing the cure will have on you for yourself and you as
a team leader.
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LEADERSHIP & STRONG CHARACTER

Character has pillars; these are the essential traits that anyone desiring to make an impact needs to raise
up in their life. Three of these traits are: self-discipline, integrity, and goal-oriented focus. Here is how each
trait will impact you and your team:

• Self-discipline makes you tough in hardship.
When you discipline yourself, you are one step ahead of your hardship. You have self-control
so others can’t control you. You push yourself to work so others can’t tempt you to laziness.
The effect this has on your team is that it toughens them for trial as well. When they see the
self-discipline in you, they are motivated to be disciplined as well.
• Integrity makes you dependable.
When you tell the truth even when you know it will hurt you, no one will question whether
they can trust you. Your team will be able to trust you. They will know you’re not going to
lie or cheat to get ahead. You’re not going to blame them for something that’s on you. This
makes you easy to follow.
• Goal-oriented focus keeps you moving ahead.
Keeping a record of where you are and where
you’re trying to go keeps you moving in that
direction. The team needs objectives to aim
for if they want to win more games this season
than they won last season. The team can’t do
what the individuals on the team aren’t doing.
As team captain, when you understand and aim
for your personal goals, you can help the team
achieve the team goals.
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LEADERSHIP & SELFLESSNESS

Selflessness is one of the most challenging traits because it runs right up against our nature. We’re wired
for self-focus and self-preservation; selfishness is a trap you wake up in every morning, and every day you
have to disentangle yourself from it. These are the benefits of caring about others without the need for a
reward.

• Selflessness fills you with joy.
It’s an enigma, but the less time you spend focused on the good of yourself and the more
time you spend focused on the good of others leaves you feeling filled with joy. It feels
good to produce good for others. It lifts you up emotionally while lifting the team up
practically.
• Selflessness creates abundance.
When you take, you are subtracting from your world, it’s a net negativity that creates more
scarcity, and people start looking out for themselves more as a result. When you give, it’s
a net positive; you’re adding to the abundance around you. People behave differently in
abundance than in scarcity; it produces in others less of a likelihood that they will be focused
on themselves as well.
• Selflessness expands your impact.
It’s simple. People want people who care about
them. The more time you spend caring for those
around you, the more people will come around
you. Your team will be magnetically drawn to
you more when you are focused on building
them up and not exploiting them.
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LEADERSHIP & ACCOUNTABILITY

Some think of accountability as having people around you telling you what to do. Accountability
is having people around you who are interested in seeing you succeed at the things you want to
do. These are the benefits of having accountability:
• Accountability makes you perform better.
Sometimes, just knowing that you are being watched makes you your best self. When you
know that your decisions are impacting more than just you, you want to be the best you can
be. As a captain, this isn’t even really a choice; you are being observed by your team.
• Accountability keeps you engaged with your goals.
Sharing your goals with others who care about you helps you stay focused on moving toward
them. It’s often as simple as what you talk about most you think about most. If you’re talking
about your goals, you’re thinking about them. Your team should talk about your goals, both
individual goals and team goals.
• Accountability keeps you encouraged.
Being held accountable means having a group of
people who want to see you succeed. They are
cheering you on; celebrating your successes and
empathizing with your failures. There is nothing
more encouraging than a group of people who
believe in each other and want to see each
person succeed.
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LEADERSHIP & MENTORSHIP

Mentorship is all about recognizing that you don’t know everything and taking the less painful
root of learning from someone else’s mistakes instead of your own. Mentorship accelerates your
growth potential and impact potential in these ways:
• Mentorship helps you be assured in your thinking.
With a mentor, you have an experienced person you can bounce your thoughts off of. This
provides you with clarity. It can get you out of your own head and able to look at things
objectively to sort out your thoughts. This will give you confidence in your leadership.
• Mentorship makes you a better problem solver.
With that objectivity and experience, you can get out of your own perspective in solving
problems. You have experience on your side from the years of your mentor who has gone
through similar problems or at the very least is a second brain to help work on the problems.
• Mentorship makes you wiser.
There’s a certain amount of wisdom
that can only come from experience.
Fortunately, with a good mentor, you have
access to that experience. You can be more
calm in stressful circumstances and more
level-headed against challenges you face
personally and your team faces.
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LEADERSHIP & HUMILITY

Like selflessness, humility isn’t something you have so much as it’s something you always have to work
towards. But the recognition of that is the first step toward humility. Pride in a job well done is a great
thing. But so is the understanding of your own imperfection and that you can always improve. Humility will
maximize your impact in these ways:

• Humility makes you great at relationships.
Humility earns more respect from people than pride ever could. When you are humble
others will lift you up. In relationships arrogance is intolerable. On the other hand, a humble
leader is someone people magnetically want to follow.
• Humility makes you more persuasive.
People who don’t think they know it all are the ones that others want to listen to. You will
persuade more people by being a listener who shares his thoughts but doesn’t hold his
opinions too highly than you will by telling others what you know they should hear.
• Humility frees you.
Arrogant people are the most guarded. They
don’t want others to see too much of them
because they’re afraid of exposing their flaws.
Humble leaders don’t care whether people see
them for who they really are because they’re not
trying to put on a persona.
Character growth is a lifelong process. Even if
you’re at the floor level-- just talent-- there is
power in seeing where you are; you can look at
the next thing to begin building. By doing this,
you’ll maximize your impact. You’ll be a great
leader. You’ll feel full rather than empty. You’ll
be able to be generous. Start where you are,
and notice that as you build your character, the
impact your talent can make will grow as well.
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